
 

 

FINANCE COMMITTEE 
 

 DATE:  Tuesday, January 21, 2014 
 PLACE:  Four Points Sheraton 
  100, Rice Street 
 Edmundston, NB 
 TIME:  4:00 p.m. 

 

 

MINUTES OF MEETING 
 

1. Call to order  
  
 President, Mr. Pierre Michaud, called the meeting to order at 4:10 p.m., and welcomed the 

committee members and staff present. 
 

Members attending  

Mr. Pierre Michaud, President Mayor of Clair  

Mr. Carmel St-Amand, Vice-President Mayor of Saint-Léonard 

Mr. Luc St-Jarre Representing the LSD 
Staff attending  

François Picard General Manager 
 
2. Board of Directors meeting on January 29, 2014 
 
  The Chairman briefly reviewed the challenges that had occurred during RSC#1 North West’s first 

year of implementation and the restructuring of services, emphasizing that everything had been 
done transparently and following the directions of RSC#1 North West’s Board of Directors. He said 
that there would be many challenges in 2014 and that regional collaboration will be a priority for 
RSC#1 North West. 

 
 To start the year on the right foot and at the request of the Board of Directors in 2013, two important 

points will be on the agenda for the meeting of January 29, 2014: 
 

1) Presentation by Dr. André Leclerc, economist at UMCE, on the importance of regional 
collaboration and participation on issues facing RSC#1 North West. 

 
2) Subsequent to the events at Lac Mégantic and Plaster Rock, the Finance Committee feels that 

establishing a regional emergency measures plan should be a priority in 2014. 
 

The chairman mentioned that he had met with Mr. Bruno Cyr, coordinator of regional emergency 
management, along with the GM of RSC#1 North West and with Mr. Maurice D’Amours, manager 
of planning for RSC#1 North West. 

 
After the meeting, Mr. Bruno Cyr was invited to the January 29 meeting to give an update on the 
issue.  
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3. Insurance coverage for prior acts by the RSCs from BFL Canada 
 

The GM informed the members of the Finance Committee that he had received and analyzed an 
offer of professional liability and officers’ and directors’ liability insurance coverage for prior acts by 
the former solid waste and planning commissions. 
 

 The offer suggested one option, a lower maximum coverage for all the former commissions (4 
RSCs in the northern part of the province) with a high deductible ($50,000) to provide a minimum of 
insurance coverage for prior acts ($500,000). 

 
 The broker confirmed that all the former commissions have to take out the insurance, and it is 

impossible to just have some commissions join the plan. 
 
 Annual costs to RSC#1 North West would be $6,538. 
 
 The GM asked former service managers whether they anticipated any litigation in the near future 

related to prior acts. Except for the suit by Fermes Nadeau (Nadeau Poultry) against the former 
Madawaska Commission (before the courts for many years), they don’t anticipate any future suits. 

 
 Based on this information and given the: 

(1) High deductible ($50,000); 
(2) Low maximum coverage of $500,000 (for all four RSCs in the north); 
(3) High premium for RSC#1 North West ($6,538 out of a total premium of $20,278); 
(4) Fact that this was not budgeted for in the 2014 fiscal year; 
(5) Fact that former managers consider the risk of litigation to be low; 

 
RSC#1 North West does not accept the offer from BFL Canada to cover prior acts by the former 
commissions. 

 
4. Nadeau Poultry versus Madawaska Planning Commission  
 

The GM told the members of the Finance Committee that as of January 20, 2014, the suit is now 
applied to RSC#1 North West. 
 
According to article 49 of the Regional Service Delivery Act, any suit, any action which is pending 
before the courts before the section came into effect may be continued by the Regional Service 
Commission and the other parties. 
 
The GM spoke about his discussions with the lawyer representing the former Planning 
Commission, Mr. Gary McLaughlin of Cabinet juridique McLaughlin Law Offices, and certain ELG 
officials. He suggested that the members of the Finance Committee invite Mr. McLaughlin to the 
next Finance Committee meeting to provide an update. 

  
5. Adjournment 
 
 The meeting was adjourned by the Chairman at 6:20 p.m.  
 
 
 
 …………………………………………………… ……………………………………………………. 
 PIERRE MICHAUD,     FRANÇOIS PICARD, 
 President / Chairman.    General Manager. 


