
 
 
 

EXECUTIVE COMMITTEE MEETING 
   

 DATE:       August 9, 2021 
  LOCATION:     36 Court Street 
  TIME:      1:30  

 
 

MINUTES OF MEETING 
 
 
1. Call the meeting to order and welcome 
 
 Chair, Mr. Jean-Pierre Ouellet, called the meeting to order at 1:30 and welcomed everyone. 
 

Members attending  
Mr.Jean-Pierre Ouellet, Chair Mayor of Haut-Madawaska Community 
Mrs Lisa Parent, Vice-Chair Mayor of Sainte-Anne-de-Madawaska 
Mr. Michel Doiron Representing the Local Service District (LSD) 
Staff attending  
Mrs Marie-Eve Castonguay Acting Executive Assistant 
Mrs Johanne Thibodeau Finance Director 
Mr. Julien Bouchard Chef Building Inspector 

 
 
2. Update – Various Matters 
 

- Solid waste management and recycling 
- Rejection of recyclables 
- Municipal bylaw enforcement officer 
- Municipal reform  
- Regular meeting and information session for Board members on August 25, 2021. Mr. Ouellet 

mentioned that unfortunately he would probably not be at that meeting. 
 
 

3. Building Code Administration Act 
 

Mr. Richard Lebel presented the 2021 – 2025 strategic plan for the solid waste sector. 
The main headings in this plan are the following:  

 
- Maintenance program for D4M – Toromont CAT 
- Lease of seasonal equipment 
- Methane gas production well 
- Generator upgrade 
- Treatment of heavy metals in the leachate 
- Garbage crusher 
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- Recycling, transfer building – 2D – 3D ballistic bale separator 
- Non-biogas upgrader cell 
- Bioreactor 
- Selective collection for non-biogas upgrader cell 
- Integration of geomatics 
- Optimum cell (cell #10) 
- Communication system 
 

The members of the Executive recommended that the Board adopt the strategic plan as presented by Mr. 
Lebel. 
 

 
4. Unsightly premises 
 

Background: last year the NWRSC received an offer of service from Maritime Enforcement Services Inc. for 
bylaw enforcement /unsightly premises. The proposal gave the NWRSC three different options. 
Initially the NWRSC categorized the project under local development. However, we opened the door for 
members that aren’t part of local development to take advantage of this service, given that unsightly premises 
bylaw enforcement is in the Municipalities Act and not in the Community Planning Act. Certain administrative 
fees may be applied. The formula will be determined later. 
 
The NWRSC received a list of Maritime Enforcement Services Inc.’s rates for 2022. 
 
The members of the Executive proposed holding an emergency meeting in the near future with those Board 
members interested in receiving services from Maritime Enforcement Services to discuss and examine the 
various scenarios that would be beneficial for everyone. ** Note that using this service is on a voluntary basis.  

 
 
5. Municipal reform  
 

A green paper on municipal reform was printed in the spring of 2021. The green paper is primarily a draft to 
obtain comments and suggestions from people.  
A white paper, which will be the final version of this process, is supposed to be published in the fall.  
The bill will probably be introduced in the spring of 2022.  

 
 
6.  Adjournment 
 

Mrs Lisa Parent adjourned the meeting at 3:56. 
 
 
 
 
 
 
 …………………………………………………  …………………………………………... 
 JEAN-PIERRE OUELLET, Chair  LISA PARENT, Vice-Chair 


