
 
 

 
 
 

ANNUAL GENERAL MEETING 
 
 

DATE: May 25, 2022 
PLACE: 75, Principale Street 

Fireman Hall of Sainte-Anne-de-Madawaska (Municipal Building) 
TIME:  6:30 p.m. 

 
MINUTES OF MEETING 

 
 
1. / 2. Attendance / Call the meeting to order 
   

The meeting came to order at 6:35 p.m. Chairman, Mr. Jean-Pierre Ouellet, welcomed everyone. 
 

Members attending  
OUELLET, Jean-Pierre, Chair Mayor of Haut-Madawaska Community 
GIRARD, Sylvie Mayor of Sainte-Anne-de-Madawaska 
PELLETIER, Roseline Mayor of Lac Baker 
DESCHÊNES, Marcel Mayor of Grand Falls 
ROUSSEL, France Mayor of Drummond 
ROUSSEL, Lise  Mayor of Saint-Léonard 
MARQUIS, Eric  Mayor of Edmundston 
LEVESQUE, Marcel Mayor of Rural Community of Saint-André 
DUBÉ, Carmon Representing the LSD 
LEVESQUE, Josée Representing the LSD 
Members absent  
PARENT, Lisa (vice-chair) Mayor of Rivière-Verte 
SOMERS, Nicole  Mayor of Saint-Quentin 
ROY, Paul Representing the LSD 
MARTEL, Alain Representing the LSD 
Staff attending  
CASTONGUAY, Marie-Eve Executive Director 
THIBODEAU, Johanne Financial Director 
BOUCHARD, Julien Chef Building Inspector / Planning Officer 
PRADO, Adrian  Territorial Analyst – Research and Sustainable Development 
DUFOUR, Catherine                                                  Planning Director   
MAAREF, Alaa Geomatic Coordinator 
LEBEL, Richard Solid Waste Service Commission Manager  
MICHAUD-THIBAULT, Krystine Communications and Education Coordinator  
Guests  
LONG, Eric Associate, CA, Raymond Chabot Grant Thornton 
SOUCY, Michel Transition Facilitator 
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3.  Disclosure of interest  

 
None was declared  
 
 

4. Adoption of agenda 
  
 Motion No. 1 
 Upon motion duly made by Mrs. Lise Roussel, seconded by Mr. Eric Marquis and unanimously carried, it was  
 RESOLVED, To accept the agenda of the AGM meeting of May 25, 2022 as presented.  

   MOTION CARRIED 
 
 
5. Minutes of meeting of the Annual General Meeting of June 24, 2021, for approval 
  
 Motion No. 2 
  Upon motion duly made by Mrs. Roseline Pelletier, seconded by Mr. Eric Marquis and unanimously carried, it 

was  
 RESOLVED To accept the minutes of the Annual General Meeting of June 24, 2021, as circulated.  

 MOTION CARRIED 
 
5.a) Business arising from the minutes  
 
 None  
 
 
6. Presentation of the President’s Report 
 
 Mr. Ouellet reads the President's report. 
 
 
7. Presentation of the Director’s Report 
 
 Mrs. Castonguay reads her report. 
 
 
8. Presentation of the 2021 Financial Statements  
  
 The Chair invited Mr. Éric Long of Raymond Chabot Grant Thornton to present the  2021 Financial statements.  
 
 Motion No. 3 
 Upon motion duly made by Mrs. Roseline Pelletier, seconded by Mr. Eric Marquis and unanimously carried, it 

was   
 RESOLVED To accept the financial statements on December 31, 2021, of the Northwest Regional Service 

Commission, as presented by Mr. Éric Long, with a budget surplus for the year of $ 372,261 and an 
accumulated surplus at the end of the year of $ 9,866,382.  

   MOTION CARRIED 
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9. Appointment of auditors 2022, 2023, 2024 
 

Ms. Marie-Eve Castonguay informed members that after requests for proposals were sent to several places, 
only one firm presented a submission. 
 

 Motion No. 4 
 Upon motion duly made by Mr. Eric Marquis, seconded by Mr. France Roussel and unanimously carried, it was   

RESOLVED THAT the firm Raymond Chabot Grant Thornton be retained to perform audits on the 
various funds for the years 2022, 2023 and 2024 at a cost of $18,500, $19,900 and $21,400 respectively 
(before HST).  

CARRIED 
 
 
10.  Nomination committee report and election 
 
 Motion No. 5 
 Upon motion duly made by Mr. France Roussel, seconded by Mrs. Roseline Pelletier and unanimously carried, 

it was   
RESOLVED THAT the report of the Nomination and Election of Officers Committee be deferred to 
January.  

CARRIED 
 
 
11. Appointment of Signing Officers  
 
 Motion No. 6 

Upon motion duly made by Mr. Eric Marquis, seconded by Mrs. Lise Roussel and unanimously carried, it was  
RESOLVED To maintain the current signing officers, that is, two of the following three persons: The 
Chair, the Vice-Chair and/or the Executive Director, as well as the Director of Finance and the 
Executive Assistant, until January 2023. 

  MOTION CARRIED  
 
 
12.  Nomination committee  
 Motion No. 7 

Upon motion duly made by Mr. Eric Marquis, seconded by Mrs. Lise Roussel and unanimously carried, it was  
 RESOLVED THAT the nominating committee consisting of Mr. France Roussel, Chair, and Mr. Marcel 
Levesque, Vice-Chair, remain the same until January 2023.  

  MOTION CARRIED  
 
 
13. Ratification of the acts of directors, management and personnel of the NWRSC since the last annual 

meeting  
 
 Motion No. 8 

Upon motion duly made by Mrs. Roseline Pelletier, seconded by Mr. Carmon Dubé and unanimously carried, it 
was  
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RESOLVED To approve and ratify all the acts, proceedings, appointments, elections and payments 
enacted, made, done and taken by the Board of Directors and the personnel of Northwest Regional 
Service Commission since the last annual meeting as recorded in the  minutes of meeting of the Board 
of Directors or on the books of records of the Northwest Regional Service Commission. 

MOTION CARRIED 
 
 Motion No. 9 
 Upon motion duly made by Mrs. Lise Roussel, seconded by Mr. Eric Marquis and unanimously carried, it was  

RESOLVED To approve and ratify that the Directors shall receive the same remuneration as 2021 for the 
services  as officers or directors for each board meeting attended during the year. 
 MOTION CARRIED 

 
 
14. Amendment to the NWRSC Procedural By-Law 
 

Here is the list of amendments to be made to the NWRSC’s Procedural By-law Manual: 
 
Section 6.5 AGENDA 

 
THIS: INSTEAD OF: 
Attendance and call to order 
Declarations of conflicts of interest 
Adoption of the agenda 
Adoption of the minutes of the previous meeting 
Business arising from the minutes 
Presentations 
Committee reports and/or Motions 
Correspondence 
Report of the Executive Director 
Report of the Chair 
Other businesses 
Questions from the audience 
Next meeting of the NWRSC 
Adjournment  

Attendance and call to order 
Declarations of conflicts of interest 
Adoption of the agenda 
Adoption of the minutes of the previous meeting 
Presentations 
Committee reports  
Report on activities related to shared services  
Tenders 
Annual and Departmental reports 
Other questions 
 

 
Amendment to Appendix B 
Executive 
Add Mr. Paul Roy (2nd term) for 2021 
 
Amendment to Appendix D 
Change mileage to $0.50/km instead of $0.45/km 
 
 Motion No. 10 

Upon motion duly made by Mrs. Roseline Pelletier, seconded by Mr. France Roussel and unanimously carried, 
it was  
MOVED TO amend the NWRSC’s Procedural By-law Manual as indicated above.  

MOTION CARRIED 
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15. Other Business 
  

none 
 
16. Adjournment 
 
 Motion No. 11 
 Upon motion duly made by Mrs. Roseline Pelletier, it was  
 RESOLVED To adjourn the meeting at 7:12 p.m. MOTION CARRIED 

 
 
 
 
 
 
 
 
 
 
 
…………………………………………..   ……………………………………….. 
JEAN-PIERRE OUELLET    MARIE-EVE CASTONGUAY 
Chairman      Executive director 
 
 
 
 
 
 

………………………………………….. 
JOHANNE THIBODEAU 

Session Secretary 


